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OVERVIEW: $40,000,000

» Vermont was awarded $1.05 billion in Coronavirus State and Local Fiscal Recovery Funds
(Recovery Funding) as part of the federal American Rescue Plan Act of 2021.

 The Governor’s Recovery Plan is focused on transparent investments in key infrastructure
needs including housing, broadband, wastewater and sewer systems, climate change
prevention and mitigation, and economic development.

* The explicit objective of the Governor’s Recovery Plan is to provide long term economic
recovery opportunities to communities statewide, with a focus on those regions or counties
struggling the most with job losses and declines in demographics and income levels.

 The Community Recovery and Revitalization Grant Program will fund projects of importance
to assist individuals, impacted industries, businesses, households, non-profits, and
municipalities as they recover from the impacts of COVID-19. See Act 183 Section H.18
(2022)

7~ VERMONT
[



OVERVIEW: $40,000,000

 The Community Recovery and Revitalization Fund (CRRP) will provide recovery funding for
projects that spur economic recovery and revitalization to mitigate the negative economic
impacts of COVID-19 in communities across the state.

 Eligible uses for these funds include the development of affordable housing, improvements to or
new construction of childcare facilities, projects for nonprofits and small businesses in impacted
industries, and municipal water supply and wastewater projects.

* These recovery funds are intended to retain and expand existing businesses and nonprofit
organizations with a preference for projects located in regions and communities with declining
or stagnant grand list values.

* In making awards from this program, our team will give preference to projects that can
demonstrate that they are ready to move forward and that funding from this program will close
a gap that would otherwise keep the project from proceeding.
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PRIORITY PERIOD

Applications will be reviewed on a rolling basis, however, for the first 30 days
only applications meeting one of the following criteria will be reviewed:

e Applicants that affirm they are BIPOC (Black, Indigenous, People of Color)
owned OR the project will primarily serve the BIPOC Community. This is part of
the State of Vermont’s commitment to build on local, state, and national
efforts to advance to advance equity, and increase meaningful inclusion and
representation of BIPOC communities.

* Non-Metropolitan Statistical Areas: This includes Addison, Bennington,
Caledonia, Essex, Lamoille, Orange, Orleans, Rutland, Washington, Windham,
and Windsor counties.

* After the initial 30-day priority period, applications from all types applicants
will be reviewed with a continuing priority for BIPOC and non-MSA
submissions.
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ELIGIBLE APPLICANTS

* For profit businesses
* Domiciled in Vermont and primary place of business in VT
* Fewer than 500 employees and meet SBA small business guidelines
e Operations at <20 locations
* Not a publicly traded company
* Not currently in Chapter 7 bankruptcy
* In good standing with the Vermont Secretary of State

* |In an impacted industry OR

N S W SNy

* Located in a qualified census tract OR
* Developing affordable housing OR

* Developing affordable childcare.
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ELIGIBLE APPLICANTS

* Nonprofit Businesses
* Domiciled in Vermont and primary place of business in VT M
* Not currently in Chapter 7 bankruptcy

* In good standing with the Vermont Secretary of State

W

* In an impacted industry OR
* Located in a qualified census tract OR
* Developing affordable housing OR

* Developing affordable childcare.
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ELIGIBLE APPLICANTS

Municipalities

* The definition of municipality is found at 1 VSA §126. It states, “Municipality” shall include a
city, town, town school district, incorporated school or fire district or incorporated village, and
all other governmental incorporated units.

 The Community Recovery and Revitalization Program (CRRP) will award grants to municipalities
to assist in funding water supply or wastewater infrastructure that will result in new or
rehabilitated affordable housing (as defined in 24 V.S.A. § 4303), or the creation of a new

business or the expansion of an existing business that meets or exceeds the prevailing wage for
the region

* Eligible water supply and wastewater projects can be found by viewing page 37 of the
Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule provided by the
U.S. Department of the Treasury.
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https://legislature.vermont.gov/statutes/section/24/117/04303
https://data.bls.gov/maps/cew/VT?period=2022-Q1&industry=10&geo_id=50000&chartData=3&distribution=1&pos_color=blue&neg_color=orange&showHideChart=show&ownerType=0
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-Overview.pdf

Awards can be up to 20% of total project cost up to

$1,000,000

e Ex: total project cost = S5m, max potential award CRRP award: $1,000,000

Awards to nonprofits and for profits for childcare and
affordable housing projects will be proportional to slots
dedicated to LMI households, up to the lesser of 20% OR up
to $1,000,000

e Ex: total project cost for childcare project = S5m, 10% childcare slots
dedicated to LMI families, CRRP Award: $500,000

Awards will take an applicant’s financial need into account,
AM O U NTS and as a result may be less than 20% of total project cost

7~ VERMONT




APPLICANT TRACKS

There are 5 distinct tracks that applicants could be on:

Impacted Industry Qualified Census Tract Childcare
For Profit For Profit For Profit

Nonprofit Nonprofit Nonprofit

Affordable Housing
For Profit

Nonprofit

Municipality Track
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ELIGIBILITY: “IMPACTED INDUSTRY”

e Organizations operating in industries designated as “impacted” can
qualify for assistance in connection with capital investment types of
projects

* These industries include those whose NAICS Codes start with:
e 11 (Agriculture)
e 61 (Educational Services)
e 71 (Arts, Entertainment & Recreation)
e 72 (Accommodation & Food Services)
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IMPACTED INDUSTRY: ELIGIBLE USES

e Support the safe re-opening of your business

* Involve a planned expansion or upgrade of facilities where the
organization operated prior to the pandemic and where the project
was delayed due to the pandemic

* Plan to undertake COVID-19 prevention or mitigation tactics, such as
physical plant changes to enable greater use of outdoor spaces or the
installation of barriers or partitions

* Involve the installation of, or improvements to, ventilation systems
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QUALIFIED CENSUS TRACT: ELIGIBLE USES

* COVID-19 prevention or mitigation tactics, such as physical plant changes to
enable greater use of outdoor spaces or the installation of barriers or partitions

Installation of, or improvements to, ventilation systems

Capital investments related to the expansion of your business

Rehabilitation of a commercial property, storefront improvements, or facade
improvements

Rehabilitation, renovation, and maintenance of vacant and abandoned
properties
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QUALIFIED CENSUS TRACT: euiGiBILITY

* Projects located within a qualified census tract (QCT), as determined by the U.S.
Department of Housing and Urban Development for the years 2020-2022, are
deemed disproportionately impacted by the pandemic and are eligible projects

* The application will include a QCT locator tool where applicants can enter their
address and learn the tracts number for their project

* We've created a table that shows the QCTs for the last 3 years
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https://maps.vermont.gov/ACCD/Html5Viewer/index.html?viewer=PlanningAtlas&layerTheme=community%20recovery%20and%20revitalization%20eligibility&runWorkflow=CRRP
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/ED/CRRP/QCT_List_112022.pdf

AFFORDABLE HOUSING: ELIGIBILITY & USES

* Projects that support the development of affordable housing

e Will your project serve households is at or below 300% of Federal Poverty
Guidelines? Application will need the number of units reserved for these
households.

* |f CRRP funds are received, you will be required to maintain the same level of

affordable housing units for low-to-moderate income tenants/families through
2026.

* “LMI families” is defined as at or below 300% FPG for a 3-person household
(equal to $69,090)

* Your organization will need to submit an annual report affirming that you
have maintained the agreed upon units for LMI families
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CHILDCARE FACILITIES: ELIGBILITY & USES

* Projects that seek to make improvements to, or involve the new
construction of, childcare, daycare and early learning facilities are eligible.

* Will your project serve households is at or below 300% of Federal Poverty
Guidelines? Application will need the number of childcare slots reserved for
these households.

* If your organization receives CRRP funds, it will be required to maintain a certain
number of childcare slots for low-to-moderate income (LMI) families through 2026,
at a minimum

e “LMI families” is defined as at or below 300% FPG for a 3-person household (equal
to $69,090)

* Your organization will need to submit an annual report affirming that you
have maintained the agreed upon slots for LMI families
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MUNICIPALITY TRACK: ELIGBILITY & USES

* Eligible municipal projects must involve the building of or improvements to water
or wastewater systems where the completion of which is needed to allow for
creation of a new business or the expansion of existing business OR new or
rehabilitated affordable housing.

* Business Development: The applicant will need to provide a narrative describing the new
business(es) or business expansion(s), that will occur because of the water or wastewater project.
The Business must provide new, quality full-time jobs that meet or exceed the prevailing wage for
the region as reported by the Department of Labor.

 Affordable Housing: The applicant will need to provide a narrative describing how the water or
wastewater project will assist in the development or redevelopment of affordable housing, describe
the current availability of affordability of housing, and include whether the number of units for the
affordable housing development would differ without the water or wastewater improvements.

* “But For”: The applicant will need to demonstrate that “but for” the CRRP funds, the project would
not occur, or would occur in a significantly different and less desirable manner. The applicant also
needs to demonstrate that the project requires public investment over and above the normal
municipal operating or bonded debt expenditures.
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APPLICANT INFORMATION: BE PREPARED TO PROVIDE

The application will prompt all applicants to provide the following information:

» Contact information * Applicant’s need for the grant award
* Applicants Federal Employer Tax * Permits required
Identification Number (FEIN) * COVID relief received to date
* Project costs, budget, and funding
SOU_rCGS o For profit and nonprofits only:
PVOJ_eCt description « Date of incorporation
* Project management team « NAICS code
. F"“)J_ect Impacts « COVID-related impacts on your
* Project schedule organization

* Perceived or known regulatory issues
 Jobs created and/or retained
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https://www.bing.com/search?q=naics+code&cvid=799bfb6e14194ed99156078f0df530a6&aqs=edge.0.0l9j69i11004.1365j0j4&FORM=ANAB01&PC=U531

RISK ASSESSM ENT: APPLICANTS SHOULD BE PREPARED TO DISCUSS...

* Type of accounting system and ability of system to track receipt and
disbursements of funds related to the award

* History of organization’s grant awards

* Evidence of qualified staff for compliance with grant agreement
* Organization’s compliance policies and procedures

* Ability to track related staff’s time

* Audit findings in last single audit regarding non-compliance

* Audit findings regarding significant internal control deficiencies
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DOCUMENT UPLOADS: FOR PROFITS AND NONPROFITS

* The following documents are all required to be uploaded with your application:

» State & Federal Tax Returns: 2019-2021 (6 Total)

* Professionally Prepared Balance Sheets for fiscal year 2019 and your organization’s most recent
Fiscal Year

* Your organization’s Balance Sheet for the most recent month end (Does not need to be professionally
prepared)

 Letter of Support from the town in which the project will be located

 Letter of Support from the Regional Planning Commission - proposed project is compatible with the
regional plan, that the municipality’s Town Plan has been confirmed, and the project has clear local
significance for employment.

* Letter of support from the Regional Development Corporation indicating the proposed project has a
clear local significance for employment.

* An IRS Form W9: be sure your W-9 info on the application matches the name on your tax return
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DOCUMENT UPLOADS: MUNICIPALITIES

* Letter of support from the Town, Regional Planning Commission, and the Regional
Development Corporation

* Project Budget Cost Estimate Schedule

* Most recent single audit (if available)

* A map of the proposed water or wastewater project location/boundary

* A location map of potential new or redeveloped affordable housing project
* A location map of the potential new business or business expansion

* A letter(s) of commitment from prospective developer

* An IRS Form W9: be sure your W-9 info on the application matches the name on
your tax return

* Summary Sheet from Vermont Department of Environmental Conservation's Permit
Navigator.
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https://vermont.force.com/permitnavigator/s/permit-navigator

TO NOTE:

» Applications will not be considered “complete” unless PDF (or excel where
indicated) copies of all the required documents are submitted. We will not accept
photos of documents.

* Any incomplete submitted applications will be taken out of the queue and sent
back for the applicant to complete and resubmit

 All applications will be reviewed for eligibility and accuracy. Please be sure to
verify the required fields of information in the application are correctly depicted
and correspond with the source documentation you are required to upload. Any
inaccuracies will slow down the process and imperil your chances to receive a
grant.

* For Municipalities: Review of applications will be completed by the Vermont
Economic Progress Council (VEPC).
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Questions?

for more information.

Check out the

Still have Questions? — = —
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sl id Please reach out to us via email at e
' ACCD.CRRP@vermont.gov and our team will get back to ‘\%i —

you as soon as possible.
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https://accd.vermont.gov/economic-development/funding-incentives/community-recovery-and-revitalization-program

